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CONG TY CO PHAN THUY PIEN CONG HOA XA HOI CHU NGHIA VIET NAM
VINH SON - SONG HINH Poc 1ap - Tu do - Hanh phiic

TO CHUYEN GIA PAU THAU Quy Nhon, ngay 15 thdng 6 nam 2010

BAO CAOQ PANH GIA HO SO DU THAU

Géi thau TKT-4.2.1: Thiét k&€ va xay dung tuyén nang luong doan 2
Du 4n: Thuy dién Thuong Kon Tum

Kinh glii: Cong ty c6 phdn thily dién Vinh Son - Séng Hinh

Té chuyén gia ddu thdu dugc Hoi déng quan tri thanh 14p theo Quyét dinh
s6 761/2009/QD-VSH-HDQT ngay 31/8/2009 d€ thuc hién dénh gid HSDT géi
thdu TKT-4.2.1 thuoc Du 4n thiy dién Thugng Kon Tum.

Can cit HSMT va HSDT cia cic nha thdu tham du géi thdu néu trén, TS
chuyén gia ddu thdu da ti€n hanh danh gid HSDT trong thdi gian ti ngay
18/3/2010 dén ngay 15/6/2010. Két qua ddnh gia HSDT géi thdu néu trén duge
t8ng hop theo cic ndi dung nhu sau:

L. THONG TIN CO BAN

1. Gi6i thiéu chung vé du an va géi thau

1.1. Tén bén moi thu, cht dau tu:

Cong ty c6 phin thity dién Vinh Son - S6ng Hinh.

1.2. Ten dy 4n va tém tit vé du 4n:

Dy 4n thily dién Thugng Kon Tum 14 cong trinh trén cling cba hé
théng bac thang thity dién song Se¢ San. Quy hoach bac thang thay dién séng Sé
San da dugc Thi tuéng Chinh phl théng qua tai Vin ban s6 469/CP-CN ngay
07/6/2001 vi Vin ban s6 1774/TTg-CN ngay 01/11/2006. Thuy dién Thuong Kon
Tum cé cong sudt lip mdy 220 MW, dién lugng trung binh nam 1.094,2KWh.
Céng trinh ngoai nhiém vu chinh 12 cung c4p dién nang 1én luéi dién qubc gia con
bé sung nguén nuéc cho song Tra Khiic, tinh Quang Ngii.

Cong trinh thuy dién Thugng Kon Tum c6 tuyén ddu méi ndm trén
song nhanh Déc Nghé thudc 2 xa Dak Kéi huyén Kon Ray va xi Pak Tang huyén
Kon Plong, tinh Kon Tum, nhd mdy ndm trén séng Dak Lo tai xa Ngoc Tem,
huyén Kon Pléng, thudc luu vire song Tra khic, tinh Quang Ng4i.

1.3. Tén géi thau:
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- Ten géi thiu: géi thdu TKT-E&C EL,-4.2.1 (TKT-4.2.1): Thiét ké va
x4y dung tuyén nang lugng doan 2.

1.4. N6i dung cdc cong viéc chinh clia géi thau:

Thiét k& va x4y dung tuyén nang lugng doan 2, bao gbm:

Pudng hdm dén nudc;
Thap diéu ap;

HAm x4 va kénh x3;

1.5. Céc vin ban phép 1y:

HAam (hoac giéng) ap luc;

Nha mdy thiy dién ngdm;
Tram phan phéi dién (Céng nghé GIS)

TT Noi dung Sd, ky hiéu va ngay, thang Vin ban
1 | Van ban phé duyétdydn | _ Quyét dinh phé duyét du 4n ddu tw x4y dung cong
trinh s6: 587/2009/QPb-VSH-HDQT ngay 13/7/2009
2 | Van ban phé duyét KHDT |. Quysét dinh phe duyét b6 sung KHDT s6:
‘ 728/2009/QD-VSH-HDQT ngy 20/8/2009
Vﬁl_l bin Ph? duxét h? SO | . Quyét dinh phé duyét hé so mdi so tuyén s6:
mdi so tuyén, k&t qua so | 760/2009/QD-VSH-CTHDQT ngay 31/8/2009.
tuyén - Quyét dinh phé duyét két qua so tuyén so:
993/2009/QD-VSH-CTHDQT ngay 16/11/2009
3 | Van ban phe duyét HSMT | . quyet dinh phe duyét HSMT s6: 1002/2009/QD-
va hién chinh HSMT VSH-CTHDQT ngay 20/11/2009.
- Quyét dinh s6 118/2010/QD-VSH-HDQT ngay
25/02/2010
4 [Van ban thanh 1ap 8. Quyét dinh thanh lap t chuyén gia ddu thdu
chuyén gia déu thiu s6 761/2009/QD-VSH-CTHDQT ngay 31/8/2009
5 | Van ban lam 16 HSMT _ Van bin 1am 18 HSMT s6 242/2010/CV-VSH-
QLDA ngdy 30/3/2010; 265/2010/CV-VSH-KHDT
ngdy 09/4/2010; 283/2010/CV-VSH-KHDT ngay
15/4/2010; 452/2010/CV-VSH-KHDT ngay
02/6/2010,

Dinh kém cdc quyét dinh trén tai Phdn thét hai cia bdo cdo nay.

2. Té chuyén gia ddu thau

- Theo Quyét dinh s6 s6 761/2009/QD-VSH-CTHDQT ngay 31/8/2009
thanh phén t8 chuyén gia d4u thdu gém céc 6ng, ba c6 tén sau:

P
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1. Ong: V3 Thanh Trung TGD kiém TB. QLDA - T6 truéng

2. Ong: Huynh An Phé6 Ban QLDA - Thanh vién truc
3. Ong: Huynh Cong Ha K€ todn trudng - Thanh vién

4. Ong: Duong Tén Tudng TP. K§ thuat Cty - Thanh vién

5. Ong: Luong Cong Ly TP. QLXD Ban QLDA - Thanh vién

6. Ong: Truong Xuan Phi Bing Phé phong TCKT - Thanh vién

7. Ong: Nguyén Thiic Chan CV. Phong QLXD - Thanh vién

8. Ba : Trdn Thi Hoai Huong  CV. phdong KHDT - Thanh vién

9. Ong Vo6 Xuan Phong CV. phong KHDT - Thanh vién

10. Ong LeTinY CV. Phong k§ thuat - Thanh vién

11. Ong: Nguyé&n Duy Quang  CV. Phong k§ thuét - Thanh vién

- Thoi gian ddnh gid hé so du thiu tir ngay 18/3/2010 dén ngay 15/6/2010.

- Gidy lam viéc:

+ Budi séng tix 7gi® 30 dén 11 gid, budi chiéu tit 13gid30 dén 17gid

- Trong qué trinh d4nh gid HSDT c4c thanh vién trong T6 chuyén gia ddu
th4u 1am viéc doc 14p, sau d6 téng hgp va dua ra két qua cubi cing.

3. Phuong phap danh gia HSDT

Dinh gi4 nang luc kinh nghiém nha thdu da thyc hién & bude so tuyén, ddnh
gi4 céc diéu kién co ban ctia HSDT dugc quy dinh tai Phu luc 6, Tap 1 cha HSMT.

Dinh kém bdn chup chitmg chi vé ddu thdu cia cdc thanh vién t6 chuyén gia
ddu thdu tai Phdan thit hai cua bdo cdo nay.

II. TOM TAT QUA TRINH PAU THAU
1. Chuén bi diu thiu
1.1 So tuyén nha thu

- K& hoach d4u thiu va théng bio mdi so tuyén cla gbi thdu dugc dang tai
tréen Bao Déu thdu cua Bo K€ hoach-Dau tr cic ngay 27, 28, 29/8/2009 va trang
théng tin dién tir v€ ddu théu tai dia chi http://dauthau.mpi.gov.vn

- Ngoai ra thong bdo so tuyén con duge ding trén bdo tiéng Anh: VietNam
Investment Review cac ngay 31/8 va 07/9/2009.

- Thoi gian phé4t hanh HSMST: tir 8 gid, ngay 10/9/2009 dén trude 14 gid,
ngay 15/10/2009

- Thoi di€m déng so tuyén: 14gid, ngay 15/10/2009

- Stra déi va 1am rd HSMST tai cdc Cong van:

+ Cong van s6 827/2009/CV-VSH-QLDA ngay 23/9/2009;
+ Cong van s6 840/2009/CV-VSH-QLDA ngay 30/9/2009;
+ Céng van s6 847/2009/CV-VSH-QLDA ngay 02/10/2009,

- Danh séch nha thiu n¢p HSDST dén thdi diém déng so tuyén: dén thoi

diém déng so tuyén 14gid ngay 15/10/2009 c6 03 nha thdu nép HSDST la:

b
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1) Lién danh Nha than CMC, CAVICO va Cong ty CP Tu vén XD Dién 3
Dia chi: 32 Ng6 Thoi Nhiém, Q.3, Tp. H6 Chi Minh.

2} Coéngty Xay dung Leighton Asia Viét nam.
Leighton Contractor Asia (Vietnam) Limited.

Dia chi: T4ng 2, Kimdo Business Center, 123 L& Lai, Q.1, Tp. H6 Chi
Minh.

3) Lién danh Vién Hoa Péng Tap doan thily dién Trung Quéc va Cong
ty TNHH Cuc dudng sét Trung Quéc s6 18.

Hydro China HuaDong Engineering Corporation in association with
China Railway 18® Bureau (Group) Co.Ltd.

Pia chi: No.22 Chao wang Road, Hang zhou, PR China , 310014 .
VPDD: S6 8 Pudng Linh Lang, Ba Dinh, HN.
- Thoi gian d4nh gid hé so du so tuyén: 16/10/2009 -10/11/2009.

- Thoi gian théng bdo két qud so tuyén dé€n cdc nhad thiu: ngly
18/11/2009.

- Danh sdch nha thiu vugt qua budc so tuyén.,
1) Lién danh Nha thdu CMC, CAVICO va Cong ty CP Tu viin XD Bien 3

2) Congty Xay dung Leighton Asia Viét nam.
Leighton Contractor Asia (Vietnam) Limited.

3) Lién danh Vién Hoa Déng Tap doan thiy dién Trung Quéc va Cong ty
TNHH Cuc dudng sit Trung Quéc s6 18.

Hydro China HuaDong Engineering Corporation in association with
China Railway 18" Bureau (Group) Co.Ltd.

Dinh kém s6 bdo dd dang tdi KHDT, thong bdo moi so tuyén; Vdn bdn lam
r6 hé so moi so tuyén, két qud so tuyén Phén thit hai ciia bdo cdo nay.

1.2 Mo&i thiun

- Thoi gian gl thu moi thdu t6i cdc nha thdu trong danh sich tring so
tuyén: Ngay 18/11/2009.

- Thoi gian ban HSMT: tit 8 gid, ngay 23/11/2009 dén truéec 14 gid, ngay
17/3/2010.

- Thoi gian t§ chitc hoi nghi tién ddu thdu: Ngay 28/2/2010 t8 chitc cude
hop hoi nghi tién du théu, ngay 29/2-30/2/2010 Bén mai thdu huéng dén cho céc
nha thdu di khao sit thuc dia.

- Slra d6i va 1am 18 HSMT tai cdc Cong van:

+ Quyét dinh s& 118/2010/Qb-VSH-HDQT ngay 25/02/2010 vé viéc
phé duyét hiéu chinh HSMT;
+ Céng vin s6 242/2010/CV-VSH-QLDA ngay 30/3/2010;

V
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+ Cong van s6 265/2010/CV-VSH-KHDT ngay 09/4/2010;
+ Cong van s6 283/2010/CV-VSH-KHDT ngay 15/4/2010;
+ Cong van s6 452/2010/CV-VSH-KHDT NGAY 02/6/2010,

- Thai diém déng thdu: 14gid, ngay 17/3/2010.
- Danh s4ch nha thiu mua HSMT: ¢6 03 nha thdu mua HSMT la:
Lién danh Nha thdu CMC, CAVICO Viét Nam va Cong ty CP Tu van
1) .
XD bién 3.
2) Céng ty x4y dung Leighton Viét Nam.
Lién danh Nha thu Vién Hoa Dong Tap doan thiy dién Trung Quéc
va Cong ty TNHH Cuyc dudng st Trung Quéc s6 18.

Danh sich nha thdu nop HSDT dén thdi diém déng thdu: dén thdi diém
déng thdu 14gid ngay 17/3/2010 ¢6 02 nha théu nép HSDT la:

3)

Lién danh Nha thiu CMC, CAVICO Viét Nam va Cong ty CP Tu vén
XD Dién 3.

Lién danh Nha thiu Vién Hoa Péng Tap doan thay dién Trung Quéc
v Cong ty TNHH Cuyc dudng sét Trung Qudc s6 18.

1)

2)

Dinh kém Thit moi thdu; Vdn bdn lam ré hé so moi thdu Phdn thit hai cia
bdo cdo nay.

2. M¢ thau
- Thdi gian va dia diém md théu:

14 git 30 phit, ngdy 17/3/2010 tai van phong Cong ty CP thiy dién Vinh
Son-S6ng Hinh; s6 21 Nguyén Hué, TP. Quy Nhon, tinh Binh Dinh

- Thanh phén tham dy budi md théu:

+ Bén moi thau:

Cong ty c6 phén thiy dién Vinh Son - S6ng Hinh

1. (:f:)ng: Nguyé&n Vin Thanh Cha tich HDQT

2. Ong: V& Thanh Trung Téng Gidm déc

3. Ong: Nguyén Pitc D6i UV HbQT

4. Ong: Huynh Cong Ha K€ todn trudng

5. Ong: Huynh An Phé Ban QLDA

6. Ong: Luong Cong Liy TP. QLXD Ban QLDA
7. Ong: Truong Xuén Phi Bang Phé phong TCKT
8.Ba : Trdn Thi Hoai Huong CV. phong KHDT
9. Ong: Vo Xuan Phong CV. phong KHDT
+ Cac Nha thau:
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Stt Tén nha thau Pai dién Chic vu
, Lién danh Nha thau CMC, CAVICO Viét . Giim d6c khu
Nam va Céng ty CP Tu vén XD Dién 3 Ong vire vién dong
(Lién danh CMC-CAVICO va PECC3) | LucaBarbara | = oy
Lién danh Nha thdu Vién Hoa Dong Tap
doan thay dién Trung Quéc va Coéng ty . Phé Téng
» | TNHH Cuc dudng sit Trung Quéc s6 18 Ong | ong trinh su
(Lién danh Vién Hoa Péng va Cong ry| He Shihai Hoa Dé6ng
TNHH Cuc dudng sdt s6'18)
- Nha thiu nép HSDT sau thdi diém déng théu: khéng cé
- Tinh trang niém phong ctia cdc HSDT truéc khi m&: con nguyén niém
phong.

- Céc théng tin dugc doc cong khai va ghi vao bién ban mé HSDT (gém:

tén nhd thdu, gid du thdu, s6 lugng ban géc, ban chup bang ti€ng Anh, tiéng
Viét...).

K&t qua cic thong tin mé thdu duge téng hop nhu sau:

Lién danh Vién Hoa
. 5 Lién danh CMC- Déng va Cong ty
TT Céac thong tin chu yéu CAVICO va PECC 3 TNHH Cuc dudng sit
s6 18
Tinh trang niém phong cla R . . .
1 HSDT trude khi mé Con nguyén niém phong | Con nguyén niém phong
2 | S6 lugng ban géc 01 01
3 | 86 lugng ban chup 05 05
Thoi gian ¢6 hiéu luc cua
4 HSDT 122 ngay 122 ngay
5 Gia dy thiu ghi trong don dy 86.878.282 USD, va 25.000.000 USD, va
thdu (chua gidm gi4) 2.185.668.457.387 déng | 1.137.167.773.456 déng
6 | Giam gid (néu c6) 6% Khéng
s e as . 25.000.000 USD, va
7 | Gid géi thiu sau khi giam 1.137.167.773.456 déng
8 | Pam bao dy thdu
- NH bT&PT, CN Tp.
HCM: 1 ty déng
Hinh thi - NH NN&PTNT Tir Liém: Bank of China,
- Hinh thtte 7 ty déng HoChiMinh city branch

S
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- Bank CASSA DEI
RISPARMY DI FORLI'E
DELLA ROMAGNASPA,
Italya: 12 ty dong

- Gia tri 20.000.000.000 déng 20.000.000.000 déng

“NH DT&PT, CN Tp.

HCM: 14/8/2010

- NH NN&PTNT Tit Liém:

. . 13/8/2010

- Théi gian c6 hiéu luc - Bank CASSA DEI

RISPARMY DI FORLI'E

DELLA ROMAGNASPA,

Italya: 14/8/2010

Trong HSDT ciia lién danh
c6 thu émg tuyén. Thu ing

9 | Y kién khéc tuyén nly gidi thich céc

diéu kién dugc 4p dung cho

HSDT

Hai muoi tAm (28) ngay
sau ngay hét han clia
HSDT ciia Nha thau

Bién bdn md HSDT duoc dinh kém tai Phdn thé hai cia bdo cdo nay.

111 KET QUA PANH GIA HSDT

1. Két qua danh gia so bo HSDT
1.1. Két qua danh gia vé tinh hop lé va su day du; dap ving cac diéu
kién tién quyét cha HSDT
Trén co s& kidm tra vé tinh hop 1& va su ddy db; d4nh gid vé dap dng céc dicu
kién tién quyét cha ting HSDT, két qua dénh gid duoc téng hop theo biéu dudi
day:

Lién danh Vién Hoa
n A A Lién danh CMC-CAVICO| Déng va Cong t
T Noi dung yéu cdu va PECC3 INHEL Cye dubng
sit s6 18

1 |Dap tng tu cach theo ménh dé 3. Dat Pat
2 [Nha thau cé tén trong danh séch Pat Pat

mua hoiic iy quyén mua hd so mai

thiu.
3 |Chi tham gia trong mét hé so dyr Dat Pat

thiu theo ménh dé 6.
4 Hb so dugc nidm phong, c6 01 ban Pat Pat

pbc va ndp dung noi, ding thoi

ian quy dinh.




5 [Pa dugc ky ding theo ménh dé 20. Pat Pat

6 |C6 dam bao dy thau dang quy Pat Pat
dinh theo ménh dé 17.

7 |Hiéu lyc ctia ho so dy thau phi Dat Pat
hop véi ménh deé 16.

8 |C6 day du cac tai liéu theo ménh Dat Dat
4é 13 va c6 chit ky ciia ngudi ¢o
thim quyén theo phap luft hodc
ngudi duge uy quyén theo ménh dé
5.

9 [Hb so dy thau duge dé trinh béi t0 Dat Pat
hop nha thdu phi hop v6i ménh dé

hy 5.2.

10 |C6 béo céo kiém toan vé tinh hinh Pat Dat
tai chinh va cip nhét cac théng tin
vé tai chinh phi hop véi ménh @

5.

11 |Cé giai phap va phuomg phép luén Pat DPat
tho cong tac thiét ké phit hop véi (Tuy nhién con mét
hhiém vu géi thau. s6 nhuge diém

néu tai myc
2.1.1b)

12 [T6 chirc thi céng géi thau hep 1y, Pat Pat
c6 tinh thuc té.

13 [B tri nhan sy theo thoi gian cho Pat Pat
cong tac thiét ké goi thau, da cho
céc chuyén nganh va c6 ning hye
phii hop (Lép bang ké danh sach
b4 nhan sy chi chét: Chi nhiém
thiét ke—nﬁng lwre, cac chu tri thiét
ké-niing lyc).

14 |Tién d¢ thiét ké phu hop véi Pat Pat
hhiém vu g6i thiu.

15 [B4 tri nhén sy, thiét bi, xe may Dat Dat

theo théri gian cho cdéng téc thi
cong goi thiu, di cho cic chuyén
nganh va c¢6 ning lyc phi hop.
- Léap bang ké danh sach cac
nhan sy ch chét:
+ Chi huy trudng cOng truong-
ning lyre.
+ K¥ sur cong trinh ngf‘im-nﬁng
lyre.
+ K¥ su xay dung-ning lyc.
+ K¥ su c4p thoat nuéc-ning lyc.
+ K¥ sir co khi-néing lyc.
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+ K¥ su dién-ning luc.

+ K§ sur dia chit-ning luc.

+ K¥ str dja hinh-nédng lyc. )

- Lép danh sAch cac thiet bi,
xe may thi cong chinh:

+ M4y ¢20 ngdm, khoan gia cb:
e May dao dudng him
(TBM).
¢ May dao giéng ding.
¢ May khoan ty hanh.

+ M4y béc xic, vin chuyén, san

thai dét da dao:

o May béc xtc.

e Otd van chuyén.

e M4y thu gom, san thai.

e H¢ théng bang chuyén
chuyén ding.

+ Hé théng dién chiéu sang,

thdng gid
e May phat dién diezen du
phong.

e May nén khi.
e Hg¢ thdng din khi.
+ Thiét bj gia cb nén, vom him:
e May phut vita.
o May phun vay.

+ Thiét bj cho cdng téc bé tong:

e Cép pha trugt ty hanh cho
hém.

e Cbp pha dinh hinh cho nhi
may.

e Tram trn bé tdng.

. C)t(f) chuyén ding véan
chuyeén vira.

¢ May bom bé tong.

+ Thiét bi cho cong tac boc thép
o May 16¢ 6ng.
¢ May han.
¢ May phun cat.

s May son.
e Hé théng toi, ray truot lip
vé boc thép.

+ Thiét bi dinh vi vi trf

+ Phong thi nghiém kiém tra chit
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lrgng tai hién truéng:

e Kiém tra chét lugng cét lidu
cho bé tong va vira x4y.

e Kiém tra chit hrgng thép
x4y dung, thép vd boc.

e Kiém tra mac bé téng.

e Kiém tra chit luong méij
han (thdm thiu, chiéu xa, siéy
am).

e Kiém tra mtrc d 1am sach
bé mit kim loai.
+ Kiém tra chét lugng 16p son
bdo vé& (40 bam dinh, chiéy

day, 0 bong).

+ Céc thiét bi chuyén diing khic.

16 [Tién d¢ thi cong xay dyng goi théu Pat Pat
pht hop véi ménh de phu 1.3.

17 |C6 hé thong quan Iy va dam bao Pat Pat
chat lugng géi thau phu hop.

18 (C6 céc bién phap an toan lao dong Dat Dat
va bao vé moi trudng cho goi thau
hop ly.

KET LUAN Pat Pat

1.2. Két qua danh gia vé ning hre va kinh nghiém

Nang luc va kinh nghiém dugc téng hop & budc so tuyén, cu thé nhu sau:

Noi dung danh gia
Tén nha thau Kinh Niang luc | Ningluc | Két luan
nghiém k¥ thuat tai chinh

Lién danh Vién Hoa Pong va o o o o
Cong ty TNHH Cuc dudng| Déping | Piping | Ddping | Daptng
sat s6 18
Lién danh CMC-CAVICO va
PECC3 Piping | Dipung | Dépimg | Déping
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1.3. Két luan trong budc danh gia so bo
K&t luan & budc danh gid so bo duge téng hop nhu Biéu s6 1
Biéu so 1

Lien danh Vien | L4én danh CMC-

N CAVICO va
Hoa Dé6ng va Cong
ty TNHH Cuc PECC3
dudng sit s6 18

TT No6i dung dénh gia

Két qua danh gid céc diéu kién

1| o ban clia HSMT Dép ting Dép ting
Két qua ddnh gia nang luc va . L
2 | kinh nghiém nha théu ip ung Dép tmg

Ca 02 HSDT cta 02 Lién danh dy thdu déu dap tmg trong budc danh gia so
b6 va dugce danh gid & bude tiep theo

2. Két qua danh chi tiét HSDT

2.1 Panh gia vé k§ thuit va phwong phap luin

2.1.1 Lién danh Vién Hoa Déng va Cong ty TNHH Cuc dudng sét s6 18:

a. Uu diém:

- Phuong an tbng thé: Vai phuong an budng didu 4p dém khi, nén khong
phal dau tu tuyen dudng vao thap diéu 4p dai 7,6km, giam chi phi xdy dung va
giai phong mit bang

- Duémg éng din nudce: Ha thip d6 cao tai vi tri km14+300 tir cao trinh
681,97m dén cao trinh 556m dé dua duong dan vao khu vyc da t6t giam khoéi
lugng boc thép khoang 1 ,Skm (g1am gid thanh va rut ngén thoi gian thi cong).

- Budng dleu ap: Bo phuong an TKCS s dyng thap diéu 4p hé thay bing
buong diéu 4p ngim dat gan phia nha may hon. Buong didu ap dugc xdy dung
ngam tai vi tri km17+483, Budng diéu ép gan nha méy c6 tic dung lam t4t nhanh

cac dao dong va triét ti€u ap lyc nude va xuét hién trong qua trinh vAn hanh (giam
d4ng k& chi phi dau tu va cai thién tlen d6 xay dung).

- Pudng hdm thong gié va him ccap: St dung cac giéng dung giam dugce
chiéu dai s0 V@i ban dAu tir 1.300m xudng con 416m (giam dang ké gia thanh va
cai thién tién d6 xay dung).

b. Nhuoge diém:

- Tién d6 thi c6ng : Thuyét minh tién d6 42 thang nmmg thdi gian cung
cap, 1ap dt, thir nghiém va dua vao van hanh TBM chua hqp ly (HSDT chao thoi
gian 14 11 thang, nhung tai Vén ban lam r6 HSDT nha thiu néu 1a 15 thing), mat
khac Nha thiu chua tinh todn thdi gian thao d¥ TBM, thoi gian hoan thign ham
sau khi dao.

/0/
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- Thiét ké mit cét doc tuyén ning lugng: D6 déc doc doan km3-kmé+700
¢6 i=10%, nén khong thé dao bing TBM duge.

- B6 tri nhén su nudc ngoai: Theo yéu cdu ciia HSMT chi cho phép sir dung
ngudi nudc ngoai <100 ngudi, nhung HSDT chéo 365 ngudi.

2.1.2. Lién danh CMC-CAVICO va PECC3:

a. Uu diém:

- T1en d6 thi cong: Nha thdu dua ca hai TBM vao thi céng nén dam bao
duoc tién do.

- Budng 6 éng din nuéc co6 thay dbi so véi TKCS: Gom 3 doan, doan d4u d6
dbc 0,5% din di & khoang cao trinh 1.100m, doan 2 gleng ding tir cao trinh
1.066,81m dén cao trinh 662,62m, doan 3 dd déc 0,5% dan di & khoang cao trinh
660m dén thép. diéu 4p. Phuong 4n nay dé sir dung 2 TBM dao him, va giai phap
thi cdng cdc gieng dimg.

- B4 tri nhan sy nude ngoai: Dap Ung theo yéu cau cia HSMT.

b. Nhuoc diém:

- Phuong 4n téng thé: Nha thau dua phuong 4n sir dung ca 2 TBM nén phai
déu tu duong vao thap didu 4p va hé thong dudng cong vy vao TBM thir 2, do vay
lam tang chi phi, khé néng thi cong tuyén dudmg vao TBM2 khéng thé thuc hién
kip tién d6.

* Nhan xét:

a. Lién danh Vién Hoa Dong va COng ty TNHH Cuc dudng sit 58 18:

- Phuong 4n thiét ké: Nha thiu c6 nhung giai phap k¥ thuét hop ly, pht hop
v6i didu kién ty nhién ving dy én, 1dm gidm chi phi dang ké, diy nhanh tién 5
thi cong du an.

- Tién d6 thi cong: Nha thiu dua ra 42 thang nhung thdi gian cung cAp, lap
dat, thir nghlem va dua vao vén hanh TBM la chua hop ly, méc khac nha thiu
chura tinh thoi gian thao d& TBM va thdi gian hoan thién ham sau khi déo.

b. Lién danh CMC-CAVICO va PECC3:

- Phuong 4n thiét ké: V& co ban gidng nhu & buoc TKCS, khéng cb gial
phap thiét ké khac.

- Bién phap thi cong: Nha thiu trinh bay tucmg d6i chi tiét, thuyét minh k¥
bién phép thi cong va lya chon kiéu TBM, Tuy nhién viéc dua ca hai TBM vio thi
cong hdm thi dam bao vé tién d6 dao him, nhung tang chi phi d4u tw, hé théng
dudng cong vy vao TBM2 khoé thue hién kip tién do.

2.2 Két qua xdc dinh gia danh gia
2.2.1 Xéc dinh gia du thiu
a. Lién danh Vién Hoa Pong va Cong ty TNHH Cuc dudng sét s6 18:

- Gia dy thAu ghi trong don du thiu la: 1.137.167.773.456 VND va
25.000.000 USD.

V
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Gia du thdu bao gém:

+ Chi phi cho ¢dng trinh vinh ctru;
+ Chi phi cho céng trinh tam;

+ Chi phi cho dich vy tu vén;

+ va chi phi bao hiém, dugc tinh 0,5% tong chi phi hang muyc cdng trinh
vinh ciru, cong trinh tam va dich vy tu van.

Bang téng hop gia tri du thiu

- M A
TT Noi dung cong vide Gid trj dy thau
VND USD
A Chi phi thiét ké ) 3.447.798
B Chi phi xiy dung { 171.834.899.141 5.645.362
1 | Gian lip may 7964.600.730 35.600
2 | Gian may 64.314.194.400 317.211
3 | Gian thiét bi phu trg 16 685.251.027 96.989
4 | Gian dat bién 4p chinh 28.619.820.236 141.771
5 | Nhanh him xa 6.721.478.427 33.301
6 | Ham thanh cai 4.427 425.286 21.892
7 | Him van chuyén may bién 4p 1.710.805.933 8.463
8 | Hamcap 671.506.864 3.330
A ~ + 7 A
g |Ham thong gié may bien dp 4.972.093.215 24.563
chinh

10 | Giéng cép/théng gi6 16.985.271.418 134.737
11 | Ham cép/thong gi6 1537.923.887 12.746
12 | Tram phan phéi dién 15.507.816.828 319.150
13 | Pudng him din nuéc 758.120.418.776 3.115.579
14 | Budng diéu 4p dém khi 41.059.464.157 199.917
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15 | Him é4p luc phia trén £3.801.045.820 372.511
16 | Him 4p lyc giéng dimg 33.566.163.100 148.209
17 | Ham 4p lyc phia duéi 30.255.161.686 134.797
A
18 | Hamxa 30.582.745.036 150.997
19 |Kénhxa 3.693.729 180 222.158
20 | Thiét bj gidm sét 5.138.122.729 41.473
21 | Thiét bi dit sin 1.651.270.737 8.228
22 | Thiét bj dién 11.548.589 661 101.740
A e A .
C So tien tron goéi 1.171.834.899.141 9.093.160
Thué nhép, xuét thiét bj xay
D dung 7.150.889.103 3.877.148
E Thué thu nhép 35.360.573.647 389.109
F VAT 120.720.447.279 948.227
G Thanh to4n tam {mg -239.985.041.076 12.965.647
H Tién gitr lai 42.077.005.362 -2.273.290
Téng céng C+D+E+F+G+H 1.137.167.773.456 25.000.000
b. Lién danh CMC-CAVICO va PECC3:
- Gi4 du thiu ghi trong don dy thiu 1a: 2.185.668.457.387 VND va
86.878.282 USD;
Bang tdng hop gia tri dur thiu:
. . . A
TT N¢i dung cbng viée Gia trj goi thau
VND USD
A | Chi phi thiét ké 35.149.153.455 792.836
B | Chi phi xdy dyng 1.719.507.555.261
I | Him din nudc 640.674.993.080 40.717.058
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II | Thép diéu 4p 131.400.711.029
I | Pudng bng ap lye 451.760.279.382
IV | Nha may thiy dién 153.544.586.079
V | Him théng gi6 110.540.998.074
VI | Him cap 15.540.765.956
VII | Him xa 87.989.872.447
VIII | Tram phén phéi 10.742.246.196
IX | Céc hang muc phu trg 117.313.103.017 45.368.388
C | Tong cong 1.754.656.708.715 86.878.282
D | Thué thu nhip doanh nghiép 37.900.296.000
E E}?ﬁéﬁlziﬁhap ¢4 nhdn cua 25.520.400.000
F Egi" dli‘;em x& hoi cho nhan lyc 22.046.166.000
G ?if;o hiém y té cho nhin lyc néi 3.006.288.000
H ﬁionlgiég;:hét nghiép cho nhén 2.004.192.000
I | Thué VAT 340.534.406.672
Tdng chng gis thiu 2.185.668.457.387 86.878.282

Bang tdng hop gia dy thiu (sau gidm gid) ciia hai Lién danh theo Biéu

s0 2
Biéu s6 2
Gia trong don dy Giam
Tén nha thiu thAu(chwra tinh gidm | = ., Gi4 dy thiu
. gia
gia)

Lién danh Vién Hoa | 1.137.167.773.456 VND 1.137.167.773.456 VND
bong va Cong ty TNHH 0

Cuc dudng sit s6 18 25.000.000 USD 25.000.000 USD
Lien damh  CMC- 2.185.668.457.387 VND | o, 2.054.528.349.944 VND
CAVICO va PECC3 86.878.282 USD 81.665.585 USD

2.3 Sira 18i: Khong

2.4 Hiéu chinh sai léch: Khong
2.5 Chuyén dbi gia d2 nghij sang mjt ddng tién chung:
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HSDT
o ye Lién danh Vién Hoa Lién danh CMC-
TT Chi tiéu Dong va Cong ty CAVICO va
TNHH Cuc dudng sit PECC3
s6 18
1. | Giédu théu:
+USD 25.000.000 81.665.585
+ Viét Nam dbng 1.137.167.773.456 | 2.054.528.349.944
2. | Sira 16 0 0
3. | Hiéu chinh sai léch 0 0
+ USD
+ Viét Nam dbng
4, | Gi4d du thiu sau sira 16i va hiéu
chinh sai 1&ch (4=1+2+3)
+USD 25.000.000 81.665.585
+ Viét Nam déng 1.137.167.773.456 | 2.054.528.349.944
5. | Chuyén dbi thanh USD 84.537.579 189.232.515
(19.100 ddng/USD theo yéu ciu
HSMT)
6 | Chuyén déi thanh VND 1.614.667.773.456 | 3.614.341.023.444
3. Bang tong hop két qua danh gia HSDT
Nha thiu
T ‘ Néi d Lién danh Vién Hoa Lién danh CMC-
T 01 dung Dongva Congty | CAVICO va PECC3
TNHH Cuc dudng
sit s6 18
1 | K&t qua danh gid so bd Pat Dat
1.1 | Két qué danh gid tinh hop 1¢ va dép
tmg c4c diéu kién tién quyét Dat Dat
1.2 | Két qua danh gid vé nang luc kinh
nghiém Dat Dat
2 | K&t qua danh gis vé k¥ thuat Dat Pat
3 | Gid neu trong don dy thau 1.137.167.773.456 VND | 2.185.668.457.387 VND
25.000.000 USD 86.878.282 USD

2




=21-

4 | Stra 16i 0 0
5 | Hiéu chinh sai léch 0 0
6 | Gid du thiu sau sta 18i vd higu [1.137.167.773.456 VND | 2.185.668.457.387 VND
chinh sai léch 25.000.000 USD 86.878.282 USD
7 | Giam gid (néu c6) 0 6%
8 | Gid dur thiu sau sira 18i va hieéu [1.137.167.773.456 VND |2.054.528.349.944 VND
chinh sai léch trix di gi4 tri giam 25.000.000 USD 81.665.585 USD
gid (=6-7)
9 | Chuyén sang déng tién chung VND 1.614.667.773.456 3.614.341.023.444
10 | Chuyén sang déng tién chung USD 84.537.579 189.232.515
11 | Gi4 ddnh gia 1.614.667.773.456 3.614.341.023.444
12 | Xé€p hang cdc HSDT Hang 1 Hang 2

IV. KET LUAN VA KIEN NGHI

Trén co s& so sénh va xép hang cic HSDT, T4 chuyén gia d4u thiu dé nghi
két qua dau thau va nha thau tring thau nhu sau:

1. Tén nha thau duoc dé nghi tring thau: Lién danh Vién Hoa Dong
Tap doan thiy dién Trung Quéc va Cong ty TNHH Cuc dudng sét Trung Qudc s6
18.

2. Gi4a dé nghi tring thau:

- Gi4 tri & nghi tring thau 1a: 1.137.167.773.456 VND (Mot ngan mot
tram ba muoi bdy ty, mot trdm sdu muoi bdy triéu, bdy trdm bdy muoi ba ngan,
bén trdm ndm muoi sdu dong) va 25.000.000 USD (Hai muoi ldm triéu doé la M)

- Gi4 dé nghi tring thiu trén di bao gém cic loai thu€ trong va ngoai
Viét Nam theo quy dinh tai HSMT.

3. Hinh thirc hop dong: Tron géi
4. Thoi gian thuc hién hop dong: 1.278 ngay
5. Nhirng ndi dung cin lam rd:

Lién danh Vién Hoa P6ng Tip doan thay dién Trung Qudéc va Cong ty
TNHH Cuc dudng sit Trung Quéc s6 18 cin bé sung, [am 6 mét s6 van dé, cu
thé nhu sau:

- Chuin x4c lai bién phdp thi céng, tién d¢ thi céng, ti€n d6 cung cip va
l4p dit mdy TBM theo tién d6 dd th6ng nhat tai cudc hop tit ngay ngay 8/6/2010 -
11/6/2010.

- Théng nhét s lao dong ngudi nude ngodi 1a <= 100 ngudi, cam két st
dung nha thiu phy theo ding yéu cu caa HSMT.

- Xéc nhan déng ¥ cic diéu khoan ciia hgp déng, chudn x4c lai cdc noi
dung bao hiém theo yéu cu ctia HSMT.
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V. CHU KY XAC NHAN CUA CAC THANH VIEN TO CHUYEN GIA
PAU THAU

Té6 truéng Té chuyén gia ddu thau

Cac thanh vién :

Jd

¥ 2 N A N

Vo Thanh Trung
Huynh An %
Huynh Cong Ha /':f?/
Duong T4n Tudng %‘
Luong Cong Lily M
Trwong Xuan Phi Bing ~™ AT

Nguyén Thic Chan *—"“\3‘*,___{‘14""

Tran Thi Hoai Huong W
V& Xuéin Phong ,_,_7,&—\

LeTin Y ¥

o

e
10. Nguyén Duy Quang M@/



PHU LUC

DANH SACH CAC CHUYEN GIA KY THUAT
DU AN THUY PIEN THUONG KON TUM

Stt Ho va tén Chire vu
i Nguyén Vin Thanh Cha tich HDQT Céng ty VSH
5 [Nguyén Bic Bdi Uy vién HDQT Céng ty VSH
3 |Nguyén Dirc Pat Nguyén Phé Ban QLXD-EVN
4  |Michel H6 T4 Khanh Chuyén gia thiy dién - EDF, Phap
5 Louis Giafferi Chuyén gia thuy dién - EDF, Phap
6  |Bui Khdi Hing K§ su dia chat
Gidm dbc bd phéan k¥ thuat va co hoc
Eivind Gruv da c¢dng trinh
7 - Vién nghién ctru SINTEF, Na Uy
Tién si dia k§ thudt va co hoc da cdng
Trinh Quéc Nghia trinh
8 - Vién nghién ciru SINTEF, Na Uy




